Agenda Item 11

MEMORANDUM

TO: Programs, Projects and Operations Sub-Committee
SUBJECT:  Silver Creek Watershed Dam Site 42 Construction Bids
DATE: February 26, 2009

BY: Terry Schumacher, Field Representative, Blair FO

On February 26, 2009, District staff opened bids that were submitted for a contract to
construct Silver Creek Watershed Dam Site 42; the twenty-first dam of the twenty-four
planned erosion control dams in this watershed.

Attached for the Sub-Committee's review is a summary of bids received. Also attached is a
map of the watershed showing the site as well as others already built and those to be built in

subsequent years.

Specifications for the construction of this dam require 4,360 cubic yards of earthen fill. The
contractor will have thirty calendar days to complete the contract.

Based on bids received, Camden Excavating’s bid of $41,716.64 is the apparent low bid.
District staff and the Natural Resources Conservation Service (NRCS) have reviewed the
bids submitted and believe that Camden Excavating is the lowest and best bidder. The
engineer's estimate for this project is $48,981.00.

Dam Site 42 is being built with federal funds from the Environmental Quality Incentives
Program (EQIP) and the P-MRNRD Special Watershed section of the Conservation
Assistance Program budget. The original plan called for P-MRNRD to pay 100% of the
project. The EQIP cost-share funding for this site is $18,328.62. The P-MRNRD will
contribute $23,388.02.

e It is the staff's recommendation that the Sub-Committee recommend to the
Board of Directors that the bid of Camden Excavating in the amount of
$41,716.64, for construction of Silver Creek Site 42 should be accepted; and,
that the General Manager, on behalf of the District, should execute the
advertised contract with such bidder providing for such price.
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